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" DIY renovation cheap, unique,
Position . . .
materials designed furniture
Stvle warehouse club/ mix |retail business/ for one/
y and match/ display In display room/
order restaurant
Consumer 20-39 yr/$_20-6OK/ 20-39 yr/ $20-80_K/
Supervisors female, housewife




1. Display room

1. DIY 2. strong atmosphere In
2. varieties of the mall
Image merchandise 3. stylish and designed
3. clear and fair price furniture
4. professional tools 4. another style of

shopping mall
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SWOT Analysis




Product variety
Product testing

Swedish home furnishing
style/ One-stop buying/
Shopping route/ Children
Playground/ IKEA 3D
Kitchen Design Software

Low number of store/
Limitation of online
shopping/
Limitation of design
software




1. Plat pack
2. Sustainable life furniture

1. Recession
-3 high oil & electricity price
2. lower standard of salary

3. High house price
—) suite renting (small range
design)




To Increase the
browsing rate of
IKEA' s official

~website
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TA Analysis



TA - Demographics

Sex: female

Age: 25-39 years

Education: mostly college or university

Occupation: business woman and housewife (including

ne

wlyweds)

Marital status: single or married

Ot

ner Characteristics:

Ike to be fashionable and stylish while valuing
functionality

have medium to small-sized living spaces

Frequent internet users



TA — On IKEA Website

o Attracted by IKEA in-store shopping
experience

e Concerned about product quality

- Unless there are special campaigns,
discounts, etc., they rarely have incentives
to visit the official website.



Creative Development
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Media Planning



Digital Platform
| Fans
EL Page
Mobile
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Official Site




Content /Format Purpose Viral Effect

Use flash in banner Interactive flash

Banner to attract visitors banner related to
and increase CTR the event

Key Words Mark target Show n the first

customers searching page

Use interactive
Event Site game to deliver key
Info of IKEA

Share the event on
FB after gaming.

Encourage visitors Get the discount

Mobile app to the shop and QR Code




Event Site



Information Architecture
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. Become IKEA member or follow FB fanspage
. Start gaming
. Collect Sweden flag button during the game
. Print out serial number/capture QR code
g8 5. Go to stores to get IKEA product discount or
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. Choose scenario: .
High heels(Single women) or Apron (Housewife)

. Choose setting: Living room, kitchen, bedroom,

2 bathroom, balcony...

#4 3. Clean up the mess _R ®

. Get bonus: Sweden flag button



.

i m

1. Specific storage product discount:

E.g. Sealing Clip (69NTD) 20% off °

E.g. Vanilla ice-cream (10NTD) for free

4
2. Complimentary ticket for IKEA food:
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1. Link to IKEA
official website
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Mobile APP









Placement

* Your budget?

 Thelir traffic?

* Their target?
* Purchasing system?
 Cost?

e Ads abundance?



Placement

* Related catalogue under the main searching
page
« EX:Yahoo s iLR[EZZ page

* Related social community
« EX: DECO + Zimig
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e Shopping information site
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Inspiration

IAd
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Interactive

% Creative + convenient + attractive



banner Budget

DECO=

P - SRR - E I 5.000
= $ 50,000/A

h
"/ mont

== 6,000/
month

$ 30.000/8

180.000~ 72.000
-/ year
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Desien #a.




Design #b.
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Digital Plan Cost (NTS)

Event site 600,000

Mobile App 100,000

Banner design 80,000

Banner& Key Word 506,000
Total 1,286,000




Thanks for your attention
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